
 

 

 

 

 

 

 

 

 

 

 

A Joint Project of over 300 Rotary Districts worldwide 

 

 

 

 

 

 

 

 

 

 

 
 

 
2012-13 Rotary Year 

Twentieth Anniversary Edition 

 

PART III- FACULTY 









The Rotary Leadership Institute 

RLI Curriculum- Part III  Page  1 
Rev. 2012-07-05 bww87 
 

IInntteerrnnaattiioonnaall  SSeerrvviiccee  
AAss  II  ffuurrtthheerr  mmyy  RRoottaarryy  jjoouurrnneeyy,,  II  ccaann  bbuuiilldd  ccoonnnneeccttiioonnss  aarroouunndd  tthhee  wwoorrlldd,,  

hheellppiinngg  mmeeeett  nneeeeddss,,  ssoollvvee  pprroobblleemmss,,  aanndd  bbuuiilldd  ppeeaaccee  
 

Session Goals 

How can I, as an 
individual Rotarian, 
contribute to 
International Service? 

Exchange ideas 
supporting why my 
club should be 
involved in 
International Service 

What are the benefits 
of a Rotary Action 
Group to me? 

Explore ideas for 
International Service 
projects    

Materials 

Insert  IS-1: Suggested Steps in Developing an 
International Service Project 

Insert  IS-2: What is an International Service Project? 

Communities in Action 605-EN-(112) 

ProjectLink Database Search 

Rotary Friendship Exchange Handbook EN-(909) 

Key:  attached insert    online     article      ppt  

 
This is a course in the Service Spiral going across the 3 days of RLI. Prior courses include Our Foundation, 
Service Projects and Targeted Service. Additional courses in this spiral include Rotary Opportunities, and 

Making a Difference. Leadership and Membership have separate spirals. 

 

Session Topics  
 

 

1) What does International Service mean to me?  

2) What can I, as an individual Rotarian, do to promote 

opportunities for International Service? Discuss. Meet People, 

especially at work or at Rotary events, where such contacts 

might lead to service connections. Support club efforts to work 

internationally.  

3) What can my club do to promote opportunities for 

International Service? Discuss needs, goals, of specific projects. 

Personalize the project to your club members where possible. 

Define a “project champion” in the club and support their 

efforts to motivate the club and board to become involved. Tie in to other projects and concerns 

championed by the club.   

“Our greatest strength…at 
the club or international 
level, lies in the work that 
Rotarian volunteers put into 
the programs….Dedicated, 
dynamic volunteers are 
the mainspring of Rotary’s 
strength and continued 
growth.” 
 

Past RI Pres. William E. Skelton— 

Address to 1983 Rotary Convention, 

Toronto, Ontario, Canada 

FACULTY GUIDE 
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From Communities in Action 605-EN-(112) 

4) What can my district do to promote opportunities for International Service? Promote multi-

club grants and projects; highlight needs and people in need at district events. Tie project in to 

visiting international visitors, especially Rotary Foundation Ambassadorial Scholars, Group Study 

Exchange Teams, Rotary Volunteers & Friendship Exchanges, and other opportunities to 

personalize need.  Governor can discuss on club visits.  

5) How can we utilize our vocational skills in international 

service? By volunteering to help organize or work on a 

project using our unique vocations skills, by 

volunteering with a Rotary Action Group or 

Fellowship that makes use of skills or talents that we 

have. 

6) What are some ideas for club meeting programs in the 

“International” area? Examples: Reports by members 

on foreign visits; Reports on sister club, UN-  Rotary 

programs, others? 

7) How can we blend non-Rotarian activities with 

Rotarian International Service? Examples: 

Collaborations with Boy Scouts or Girl Scouts, other non-

profits, government entities, etc.    

8) What opportunities exist in our community to join an existing project? These opportunities can be 

“in progress”, with visible activity, results and partners. Opportunities may exist to rescue 

inadequately funded or staffed projects, or to expand projects to reach more beneficiaries. 

9) What is “sustainability”, and how important is it in developing an International Service project? 

See Insert TS-3 What is Sustainability, under the Part II- Targeted Service course, for more 

information on the types of sustainability.   

10) Develop an International Service project. Use Insert IS-1 as a guide. Divide the class into 

groups of five or less. Have them develop an international project. Allow at least 20 minutes 

for this exercise. Groups can display their results on flip chart sheets displayed around the 

room, and the class walk around for a few minutes and view the results.  



The Rotary Leadership Institute 

RLI Curriculum- Part III  Page  3 
Rev. 2012-07-05 bww87 
 

“Rotarians in one part of the globe can affect lives on the opposite side of the 
world. We have the desires and the capabilities to give help where help is needed…. 
 
Where there [is]…a starving child…a weeping mother — Rotary can be there. 
 
Where there is a cataracted eye, a crooked limb — a need for medicine, braces, surgery — 
Rotary can be there.  
 
Where there is the sigh of the lonely, the despair of the isolated — Rotary can be there.  
 
Rotary is the sanctity of fellowship, the love of brotherhood, the warmth of trust. Rotary is a 
vision — yet struck in stone. We build not only in concrete, but also in lives and futures.” 
 

Past RI Pres. Edward F. Cadman 

— Address to 1985 Rotary Convention,  

Kansas City, Missouri, USA 
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Insert IS-1: Suggested Steps in Developing a 
International Service Project 

 

 

1. Get ideas from Rotary Web Site (ProjectLINK, Rotary Showcase) or people who 

have visited a foreign country. 

2. Try to select something important that will interest the club members. 

3. Present the idea to the club's International Service Committee who will report to 

the Board of Directors. 

4. If approved, make contact with Rotary club or district in the target country to seek 

cooperation. Conduct a “needs assessment”. Conduct a “sustainability assessment”.   

5. Get estimates of project cost with cooperation of partner club/district. 

6. Consider if visit to other country desirable/necessary. If so, discuss ways of financing 

travel.  

7. Develop budget for project with partner club/district. Estimate source of funds - 

sponsor club, district contribution, partner club, matching grant funds, outside support, 

etc. 

8. Get approval of budget by all sources of support and begin preparation of matching 

grant applications. 

9. Process matching grant applications and execute project. 

10. Keep club informed of progress of project. Have pictures taken, etc. for publicity within 

district, to outside media, etc. 

11. Thank those who supported project. 

12. Send Annual Reports and Final Report (within 6 months of completion).  
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EEffffeeccttiivvee  LLeeaaddeerrsshhiipp  
SSttrraatteeggiieess  

AAss  II  ffuurrtthheerr  mmyy  RRoottaarryy  jjoouurrnneeyy,,  II  wwiillll  eennggaaggee  iinn  mmoorree  ccoommpplleexx  aanndd  sskkiillllffuull    
uussee  ooff  mmyy  lleeaaddeerrsshhiipp  sskkiillllss  aanndd  sseeiizzee  ooppppoorrttuunniittiieess  ttoo  lleeaadd 

 

 

Session Goals 

Improve our ability to 
lead and 
communicate in 
group settings 

Identify ways we can 
win support for our 
goals and proposals? 

Materials 

Insert  ELS-1: Effective Leadership Strategies Scenarios 

Insert  ELS-2: Building Consensus, (Page 12) 
Excerpted from Leadership Development: Your Guide to 
Starting A Program. 250-EN-(308)  

Insert ELS-3: 7 Leadership Strategies for Volunteers 

Planning Guide for Effective Rotary Clubs. 862-EN   

Key:  attached insert    online     article      ppt 

 
This is a course in the Leadership Spiral going across the three days of RLI. Prior courses include Insights Into 

Leadership, Team Building, Club Communications. Additional courses include Public Image & Public Relations. 
Service and Membership have separate spirals. 

 

Session Topics  
 

 

1) Exercise in seeking approval of a project by your 

Rotary Club. See Insert ELS-1, Effective 

Leadership Strategies Scenarios, attached.  

a) Develop your strategy. Where do you start?  

Discuss possible options in getting started, 

such as the importance of pre-planning, 

announcing a planat a club meeting, seeking 

out an influential member first, talking to the club board first, talking with the 

president or key officer, going to a club committee, etc. Which approaches are 

likely to work best? 

b) How can you build a coalition for the project? 

“One of the marvelous 
assets of Rotary is that 
such a vigorous and viable 
organization can grow in 
strength each year as new 
leadership develops.” 
 

Edward F. Cadman 
1985-86 RI President 

FACULTY GUIDE 
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i) What is a coalition? 

ii) How does coalition building work in life experiences, for example, getting 

support for a proposal at work, a community project, or a political issue or 

candidate? 

c) Practice giving a talk to the club board in support of the project!  

Break the group into groups of about 5 people and have each group discuss what 

points to stress in the talk to the board and then have one of the group members 

practice before the entire class. You can have the rest of the class be the Board and 

ask questions, make comments, etc. A critique by the class after the talks is 

important. 

2) �:�K�\���G�R���V�R�P�H���S�H�R�S�O�H���K�D�Y�H���³�L�Q�I�O�X�H�Q�F�H�´���D�Q�G���R�W�K�H�U�V���G�R���Q�R�W�"�� 

a) �,�V���³�F�K�D�U�L�V�P�D�´���L�P�S�R�U�W�D�Q�W�² what is it?  

b) �+�R�Z���G�R���³�W�L�W�O�H�V�´�����L���H�������³�%�R�V�V�´�����³�&�O�X�E���3�U�H�V�L�G�H�Q�W�´�����³�9�R�O�X�Q�W�H�H�U�´����fit into influence? 

3) What leadership characteristics may impede the success of a project or other 

endeavor. How can you avoid use of those characteristics? Should you? List on flip 

chart. Seeming elitist, pressing ahead without full support, seeming arrogant, 

failure to consult in advance, failure to go through the usual process of the 

organization - such as the relevant committee, not considering all the details of a 

proposal, etc. Discuss each point and how to avoid these mistakes. 

4) See the Scenario about a troubled Rotary club, Insert ELS-1, Scenario 2. This 

scenario describes a troubled Rotary Club. Discuss what, if any, are the clubôs real 

problems and how leadership can help solve them. Break the class up into three 

parts (different from previous groups) and ask each group to come up with the 

problems and proposed solutions. Have a representative of each group report to the 

whole class. 
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a) �:�K�D�W�����L�I���D�Q�\�����D�U�H���W�K�H���F�O�X�E�¶�V���U�H�D�O���S�U�R�E�O�H�P�V�"�� 

b) How can leadership help solve them?  

c) What leadership strategies do you suggest?  

5) Questions & Comments  

Summarize and stress the necessity of building coalitions to get things done. 



  The Rotary Leadership Institute 

RLI Curriculum- Part III  Page  4 
Rev. 2012-06-30 bww86 
 

Insert ELS-1: Effective Leadership Strategies Scenarios 
 
Scenario 1:  

 

 Rotary Club Vice-President Marvin Montrose is proposing holding an arts and 

crafts show for his club of 25 members. There has not been such a show in that town in 

recent memory. He wants to invite crafts persons from the region to come to exhibit and 

sell their wares. He also wants to invite painters to do the same. He would charge the 

exhibitors for display tables. Maybe the club members could sell soda and pretzels to 

make more money. The site of the show would be the municipal park in the center of 

town. It is basically an empty lot with grass. ALL the members would be necessary to 

help out at the event. The club has never held such a large event in the town of 1500 

�S�H�R�S�O�H�����0�D�U�Y�L�Q���V�D�\�V���W�K�D�W���D���F�O�X�E���F�R�P�P�L�W�W�H�H���F�R�X�O�G���Z�R�U�N���R�X�W���³�G�H�W�D�L�O�V�´�� 

 

What are the issues? Develop a plan and discuss how the group came to its conclusions. 

Discuss how they can gain acceptance for their plan and have it implemented by the club. 

 

 

Scenario 2:   

 

The Rotary Club of Milton Crossing has a few active, involved members, but most of the 

members are apathetic. They come to lunch, often they leave before the program starts, 

and do nothing else. The membership is 33, down from 62 three years ago. The few 

active, involved members keep the club going, but they are getting tired of doing all the 

work. President Myron met with his board and the board listed several problems: 

 

(1) There are cliques who always sit together at meetings and ignore everybody else. 

People who wish to sit with them are discouraged. 

(2)  Some of the inactive members are big talkers, but when asked to do something, 

they fade away. 

(3) Some members have not been at a meeting for many months, but the club is afraid 

of losing them if they push attendance. 

(4) �6�R�P�H���P�H�P�E�H�U�V���D�Q�Q�R�X�Q�F�H���O�R�X�G�O�\���W�K�D�W���³�:�H���G�R�Q�¶�W���Q�H�H�G���P�R�U�H���P�H�P�E�H�U�V�����:�H���K�D�Y�H���D��
�K�D�S�S�\�����I�U�L�H�Q�G�O�\���J�U�R�X�S���Q�R�Z���D�Q�G���P�R�U�H���S�H�R�S�O�H���Z�L�O�O���G�L�V�W�X�U�E���W�K�D�W�´���� 

(5) When two members were asked to sponsor new members, they fired back that 

�³�Z�H �R�Q�O�\���Z�D�Q�W���T�X�D�O�L�W�\���P�H�P�E�H�U�V���D�Q�G���Z�H���K�D�Y�H���W�R���E�H���Y�H�U�\���F�D�U�H�I�X�O�«�´ 

(6) The President announced that he is having trouble filling the committees, because 

most people said they were too busy to participate. 

 

Can this club be saved? Develop a plan and discuss how the group came to its 

conclusions. Discuss how they can gain acceptance for their plan and have it 

implemented by the club. 
 


