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YOUR CLUB WILL WANT TO PARTICIPATE IN THE
EXCITING 2016 DISTRICT 5400
ROTARY LEADERSHIP INSTITUTE

The success or failure of your club depends in large part on the quality of your leaders.

If your club cares about its future, it will want the best leadership possible.

For the fifth year, District 5400 is offering an outstanding opportunity for each club to improve the
Rotary knowledge of its upcoming leadership!

What does the Rocky Mountain Rotary Leadership Institute offer?

We are requiring a minimum of 5 participants with at least 3 clubs being represented at each site
One must enroll in all three parts to graduate from the Institute. The total cost is only $50 per
participant per session. (We urge the clubs to pay this fee which covers breakfast, breaks, lunch and
materials.)

Graduates, facilitators and coordinators will be honored at the May Sun Valley Conference.

The courses are designed to provide Rotary knowledge and to develop leadership skills for voluntary
organizations. Some examples of course sessions include:

v" Insight Into Leadership v" Team Building

v' My Rotary World v" Foundation — Targeted Service

v Ethics — Vocational Service Rotary Opportunities

v" The Rotary Foundation v Leadership Strategies

v Creating Service Projects v Foundation - International Service
v Strategic Planning v Public Image & Public Relations
v Attracting Members v" Building Stronger Rotary Clubs

v Club Communication ¥ Making A Difference

Whom should your club nominate to attend the Institute courses?
New members will benefit by gaining an understanding of what Rotary is all about.

Members who understand why Rotary is such a great organization are more likely to remain as
a part of it.

The Institute recommends that clubs nominate those Rotarians who appear to have the
potential for club leadership.

What are the teaching methods?

The District 5400 facilitators emphasize discussion & participation, not lecture.

Course methods include discussion groups, role-playing, problem solving workshops, creating
projects and audiovisual presentations.

Course materials containing an Institute Manual, session program agendas, faculty listings and
course outlines and materials, will all be online and available to each attendee.



